
 

 A G E N D A  

 

 CENTRAL BUSINESS IMPROVEMENT DISTRICT 

FORT SMITH, ARKANSAS 

 

  MEETING – Tuesday, December 18, 2018 

Area Agency on Aging Building 

524 Garrison Avenue 

Fort Smith, Arkansas 

7th Floor Board Room 

  

 TIME: 9:30 a.m. 

  

1. Call to order – Mr. Bill Hanna, Chair 

 

2. Roll Call 

 

3. Approve minutes of November 20, 2018 regular meeting 

 

4. Treasurer’s Reports 

a. November 2018 CBID Financial Report 

 

5.  Presentations & Reports 

a. 64.6 Downtown Report – Talicia Richardson 

b. Neighborhood Services Report 

c. CBID Business License & Open Permit Reports 

d. City Report – status of projects 

 

6. Business or Discussion Items: 

a. Consider a request from 64.6 Downtown to demolish the building at 1300 Garrison 

Avenue (John McIntosh) 

b. Consider a request by Carmen Geoates for a conditional use for a specialty 

manufacturing business to produce leather purses at 101 North 10th Street. 

c. Discussion with City Administrator and Chief of Police regarding police patrols within 

the CBID.  

 

7. Other discussion items. 

 

8. Meeting Schedule: 

a. January 15, 2019: Regular Meeting, 9:30 a.m. 

b. February 19, 2019: CBID Town Hall Meeting (evening)   

 

9. Adjourn 
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CENTRAL BUSINESS IMPROVEMENT DISTRICT 

FORT SMITH, ARKANSAS 

Tuesday, November 20, 2018 

Area Agency on Aging building, 524 Garrison Avenue 

Fort Smith, Arkansas 

7th Floor Board Room 

Meeting Minutes 

The Fort Smith Central Business Improvement District Commission’s regular meeting was 

scheduled for 9:30 a.m. on Tuesday, November 20, 2018 in the 7th floor board room of the Area Agency on 

Aging building, 524 Garrison Avenue, Fort Smith, Arkansas.  

The meeting was called to order by Mr. Bill Hanna, Chairperson, at 9:30 a.m. and a quorum was 

noted present. Also in attendance were commissioners Steve Clark, Lee Ann Vick, Richard Griffin, Phil 

White, Sam Sicard and Jeff Pryor. Commissioner Rodney Ghan was absent and excused by unanimous 

vote. Others in attendance included Brenda Andrews, Doug Reinert and Jeff Dingman of the City of Fort 

Smith. 

The minutes of the October 16, 2018 regular meeting were unanimously approved. 

Mr. Sicard reviewed the Treasurer’s report for the month of October 2018, such documents being 

previously provided by Mr. Sicard for the commissioners’ review. As of October 31, 2018, the Total Cash-

on-Hand for the CBID amounted to $60,333.42. Restricted funds comprise $3,150.00 of the total cash. The 

total cash net of restricted funds is $57,183.42. Mr. Sicard noted specific disbursements of $20,000 to assist 

funding with the downtown traffic study and $15,000 to the Gateway Park project, both previously 

approved by the Commission. Mr. Pryor moved approval of the Treasurer’s report. Mr. White seconded, 

and the motion carried by unanimous vote. 

Talicia Richardson, Executive Director of 64.6 Downtown. provided an update on 64.6 

Downtown’s activities. Mrs. Richardson recapped the Invest Fort Smith event sponsored by 64.6 

Downtown on October 30, which was a great success. There were 125 attendees at the event, who were 

surveyed after and provided positive feedback. Four different businesses have been in contact with 6.46 as 

a result of the event inquiring about moving or expanding their business to downtown Fort Smith. The event 

will be repeated in the future, with expanded topics and perhaps keynote speakers on topics relevant to 

downtown development or re-development. Mr. Clark asked about the event covering its costs, which Mrs. 

Richardson reported that it did cover costs of the event and lunch with the $25 ticket price. Mr. Sicard 

added that keynote speakers could be supported with appropriate ticket prices as well. Mr. Griffin offered 

that the city staff and Board of Directors should be encouraged to attend future events. Mrs. Richardson 

noted that data for October’s Unexpected and Outlier projects was still being compiled into a report that 

will be shared later.  

The City of Fort Smith’s projects of the Downtown Traffic Study and Form Based Code 

implementation are ongoing. Ms. Reese Brewer of the Frontier MPO reported that the contract with Halff 

& Associates was approved by the city, and that Halff will proceed with preparing for data collection as it 

plans to start taking traffic counts in January, after the holidays. Mr. Griffin inquired as to the timeline for 

completion and how it might be impacted by waiting until January to take traffic counts. Ms. Brewer and 

Mr. Dingman replied that contract provides for a nine-month project from the time the agreement was made, 
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not from the time traffic counts were collected. Mr. White was adamant that the city be diligent in holding 

the consultant to the time frame provided in the contract for services.  

 

 Regarding the Form Based Code project, Mrs. Andrews reported that the consultant has provided 

the draft document for staff to review. Staff has been able to respond to the first few chapters with suggested 

edits and will continue to provide comments on the remaining chapters as the consultant compiles the final 

draft. Staff is particularly reviewing the different and distinct character areas defined within the CBID 

boundaries and suggesting ways to address the needs of each area. The work is technical and time 

consuming, but the process should be complete in January/February of 2019 and then proceed through the 

city’s adoption process. Mrs. Richardson added that one of the speakers at the Invest Fort Smith forum has 

worked with Form Based Code implementation in another city and offered to assist staff with review and 

input to the process.  

 

 Mrs. Richardson reported that 64.6 Downtown is working with the Downtown Business 

Association to sponsor this year’s Shop Small/Shop Local campaign and promote Small Business Saturday, 

happening this Saturday, November 24. Heather Sanders, president of the Downtown Business Association 

added that there will be a tree lighting ceremony and event in Pendergraft Park from 5pm to 8pm. Ms. 

Sanders also offered that the DBA will sponsor Santa Claus in Pendergraft Park each Saturday through the 

Christmas holiday from noon to 3:30 p.m. each day, and that the DBA will be hosting a New Year’s Eve 

Ball Drop event downtown for the public to come and enjoy. 

 

 Mr. Hanna reported on the work session for the CBID facilitated by Mrs. Richardson on November 

8. Many topics were discussed, and a top takeaway is that the CBID would like to host a Town Hall meeting 

and invite the downtown merchants, property owners, and the general public to solicit feedback about what 

sorts of things those who are invested in downtown would like to see happen in downtown. The CBID has 

its own list of possible projects but recognized the need to see how that list aligns with what the community 

wants to see, while considering how projects would be funded. No specific date or other details have been 

determined, but the CBID offered that they’d like to see it happen by early February. Mrs. Richardson 

added that such a meeting would help further define the CBID’s short-term goals, one of which will be a 

discussion with the Fort Smith Chief of Police and City Administrator about police patrols at the December 

CBID meeting. 

 

 Mr. Dingman noted that the Neighborhood Services Report, Business License report, and Building 

Permit report were included in the CBID packet. In response to feedback from the CBID’s work session 

discussion, the Development Department staff is looking at how to best revise the information provided in 

the Neighborhood Services report. To that end, dates for next inspection have been added to the report. Mr. 

Sicard asked if start dates could also be included. Mr. Dingman further noted that the department will be 

looking at its property maintenance code enforcement policies and procedures as applied to the entire city, 

trying to streamline the processes to get items to the court system as expeditiously as possible, with 

appropriate follow-up thereafter. The department recognizes that more active enforcement and better 

reporting and follow-up are the desired result.  

 

 Mr. Griffin noted that there are various temporary signs in place at different businesses within the 

CBID that are almost certainly violations of the sign ordinance, and commented that more active and 

consistent enforcement is needed.  

 

 Doug Reinert, Director of Parks & Recreation, presented an update on the department’s activities 

within the CBID. All of the city’s irrigation systems and splash pads have been winterized for the season, 

and the staff continues to focus on the installation of the holiday lights in Creekmore Park and the downtown 

areas. The bike/skate park is finished, it had a great Grand Opening event and is being consistently utilized. 

Mr. Hanna asked about the downtown benches, to which Mr. Reinert replied that staff is waiting on the 
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parts for the additional armrests and will install them and replace the benches when they arrive, which 

should be in the next couple of weeks. Mr. White asked if the shade awnings at the downtown splash pad 

will be removed for the winter, Mr. Reinert replied that they will be removed but staff has not gotten to 

them yet. Mr. Griffin expressed his appreciation for the Parks Department staff and their efforts regarding 

the holiday lights, noting that it is a big task, but the result looks great and is appreciated by many.  

 

 Mr. Sicard asked about the status of the property being purchased from Kansas City Southern 

Railroad, to which Mr. Reinert replied that the item is on the Board of Directors’ November 20 agenda for 

approval (this evening). Mr. Sicard further asked what role the Parks Department will have for the property 

once it is purchased, to which Mr. Reinert replied that the Parks Department will have oversight of any 

proposals for developing recreation areas on the property. Mr. Hanna added that there is a substantial 

number of volunteers ready to go to work on the property to make it accessible to the public and provide 

trails for public use, under oversight of the Parks Department but using minimal city resources.  

 

 Mr. White asked that the CBID and all in attendance take a moment to remember Bill Neumeier 

and his family upon Mr. Neumeier’s untimely passing, and further recognize Mr. Neumeier’s prior and 

ongoing contributions to downtown Fort Smith. Mr. Griffin echoed the sentiment, remarking that Mr. 

Neumeier was a “remarkable guy and a great citizen” of Fort Smith who was one of the early pioneers of 

the resurgence of downtown. 

 

 Mrs. Vick asked Mr. White about the status of the project on the 900 block of Garrison Avenue. 

Mr. White replied that he and his partners remain committed to the project. Petree Construction is currently 

on site and will have people on-site from now until the project is completed. He expects twelve residential 

units to be completed and ready for leasing in the spring. The twelve units will have several communal 

spaces and amenities on the property that should make them attractive to lease. They are not yet being 

marketed for lease, but Mr. Ghan is putting together a plan for that approach now. The commercial spaces 

will be ready after the residential spaces are finished, possibly in the summer of 2019. 

 

 Mr. Hanna introduced a request from the property owner of 601 Garrison to demolish the buildings 

on the property. Mr. George Catsavis, representing the trust that owns the property, indicated that the trust 

would like to remove the buildings on the property, undercut the lot and install topsoil and sod for the time 

being as other development options are explored. He has a demolition contractor lined up and would like 

to get the buildings down by the end of the year. There are a few ideas being explored for the property, 

including expanding the parking lot that currently exists at the front of the property, and Mr. Catsavis 

acknowledged that the final plan for the property would be presented to the CBID. Mr. White noted that 

sometimes temporary plans last longer than expected, and he would like to see a plan for landscaping that 

complies with the downtown streetscape requirements instead of merely a sodded greenspace. Mr. Clark 

moved approval of the demolition request with the understanding that Mr. Catsavis will provide staff with 

a minimal landscaping plan to include trees or other plantings consistent with the streetscape plan for the 

temporary duration of the greenspace. Mr. White seconded, and Mr. Catsavis was agreeable to the 

condition. The motion carried by unanimous vote.  

 

 Mr. Griffin commented that such requests for building demolitions should be accompanied by 

distinct landscaping plans for the CBID to review as it considers the demolition requests, so that it is clear 

to all parties what is intended and approved, even if the landscaping is to be of a temporary nature.  

 

 Mr. Hanna relayed that he recently had the opportunity to visit three towns in Germany, all of 

whom appear to be focused on sustainability and the use of renewable energy, addressing climate change 

affirmatively in a way he’d like to see Fort Smith emulate.  
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The next meeting of the CBID Commission is scheduled for December 18. There being no 

additional business before the Commission, the meeting adjourned at approximately 10:15 a.m. 

 

Respectfully submitted, 

 

 

_________________________________ 

Jeff Dingman 

Deputy City Administrator 
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12/11/2018 Central Business Improvement District #1
Fort Smith, Arkansas

Financials 
November 30, 2018

BEGINNING YEAR BALANCE (Checking & Savings Account) 89,107.92

INCOME
CURRENT
MONTH YEAR-TO-DATE

Monthly Rental:

Monthly rental income-U A Fort Smith for The Lyon's Den Building-Initial payment May 
2012 of $15,005.00-Monthly payments thereafter of $5,410.00  5,410.00 59,510.00

Interest earned on savings account 40.77 266.27

Royalties:
  Sonat Exploration Company
  Ozark Oil & Gas 
  Chesapeake Operating, Inc.
  Southwestern Coal Co./Ft.Smith #1
  Robert B. Westphal/ F.S.#1 Royalties

     Total Income 5,450.77 59,776.27

EXPENSES
Loan Payment:
       First National Bank 4,810.00 52,910.00

Paid Item Fee- Refunded on 8/8/18 0.00 0.00
Check #1049 to WAPDD for Fort Smith Traffic Study 0.00 20,000.00
Check #1050 to 64.6 Downtown- Gateway Park 0.00 15,000.00

     Total Expenses 4,810.00 87,910.00

     Net Change 640.77 (28,133.73)

Month End Balance 60,974.19
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12/11/2018 CENTRAL BUSINESS IMPROVEMENT DISTRICT #1
FORT SMITH, ARKANSAS 

November 30, 2018

SELECTED ASSETS

Checking $6,921.40

Savings* $54,052.79 *

Total Cash-on-Hand (Net of Outstanding Checks) $60,974.19

Undesignated

Anonymous Donor $5,000.00

check# 1044 64.6 Downtown 12/20/2016 -$1,850.00

TOTAL UNDESIGNATED FUNDS $3,150.00

*PLEDGE COMMITMENTS TO BE PAID:

TOTAL UNDESIGNATED FUNDS $3,150.00 -
Deducted from above 

cash balance

TOTAL CASH NET OF RESTRICTED FUNDS $57,824.19
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               Neighborhood Services Division 

                    P.O. Box 1908, 623 Garrison Ave., Fort Smith, AR  72902    

    

                                                                     

MEMO 
 

 

Property Maintenance issues being addressed within the CBID: 
 

 900 Garrison Ave., Goins Statewide Furniture, Inc.  Awaiting update information on plan of action 

and estimated date of completion.  Next inspection is scheduled for January 3, 2019. 

 

 901 - 907 Garrison Ave., Uptown Properties, LLC.  Progress is continuing at this time.  Next 

inspection is scheduled for January 3, 2019. 

 

 908 Garrison Ave., Harward M & Caroline L Barry.  Awaiting update information on plan of action 

and estimated date of completion.  Next inspection is scheduled for January 3, 2019. 

 

 815 N. B St. – Eric Arthur.  No further improvements noted, sending letter advising that next 

enforcement action will be through the City of Fort Smith Prosecuting Attorney’s Office. 

 

 601 Garrison Ave., Madelyne Catsavis Revocable Family Trust.  Awaiting update information on plan 

of action and estimated date of completion.  Next inspection is scheduled for January 3, 2019. 

 

 703 Rogers Ave., NJKR, LLC.  The electric has been updated and work is in progress.  Next inspection 

is scheduled for 1-3-19.  

 

 201 Towson Ave., Jeremy V Jones.  Repairs have been completed and case file closed. 

 

 921 Garrison Ave., Charles & Anna Conner.  Sending a letter advising that we are trying to work with 

them to avoid further enforcement action and that my next inspection is scheduled for January 3, 2019. 

 

 Rick Ruth     
Property Maintenance Supervisor 

   Phone:   (479) 784-1027 

   E-Mail:  rruth@fortsmithar.gov 

 

Environmental issues being addressed within the CBID: 
 

 818 Towson Ave., Richard Earl & Marietta Parks.  Upon final inspection case file closed. 

 

 20 N. 6
th

 St., George Z Catsavis.  A verbal courtesy was given for trash & debris.  Violations were 

abated the same day and case file closed. 

 

 1000 Rogers Ave., Starling Investments, LLC, Property was posted for grass/weeds and trash & debris.  

Was contacted by owner on December 6
th
 and was advised that the violations would be abated by 

December 14
th
.  The inspection for compliance is scheduled for December 17

th 
(7 days after receipt of 

certified letter).   

 

   Scott Hamilton,  

Property Maintenance Inspector   
        Phone:   (479) 784-1607 

        E-Mail:  shamilton@fortsmithar.gov 
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Permit # Date Address Work Permitted

18-0011 1/4/2018 508 GARRISON AVE CEILING TILE AND GRID 

18-0067 1/15/2018 708 GARRISON AVE REPAIR TERMITE DAMAGE 

18-0086 1/18/2018 106 N 9TH ST SIGN FOR EDWARD JONES INVESTMENTS 

18-0149 1/31/2018 701 GARRISON AVE INTERIOR REMODEL NO STRUCTURAL 

18-0253 2/21/2018 1021 GARRISON AVE INTERIOR REMODEL DOORS

18-0301 3/1/2018 706 GARRISON AVE REPLACE ROOF 

18-0403 3/14/2018 520 TOWSON AVE POLE SIGN 

18-0404 3/14/2018 624 TOWSON AVE POLE SIGN 

18-0415 3/16/2018 512 GARRISON WATERPROOFING & STRUCTURAL REPAIRS 

18-0460 3/23/2018 715 ROGERS AVE REPLACE FABRIC AWNING 

18-0589 4/16/2018 906 GARRISON AVE REMODEL FOR 906 LOUNGE BY WINTONS 

18-0687 4/30/2018 602 GARRISON AVE REPLACE ROOF 

18-0941 6/7/2018 21 N 2ND St BMB REMODEL 

18-0984 6/14/2018 507 GARRISON AVE REPLACE ROOF 

18-0988 6/14/2018 620 TOWSON AVE DEMO BUILDING 

18-1227 8/3/2018 509 GARRISON AVE WALL SIGN 

18-1295 8/16/2018 509 GARRISON AVE NEW SIGN

18-1368 8/28/2018 100 TOWSON AVE 2 WALL SIGNS 

18-1373 8/28/2018 823 GARRISON AVE REPLACE EQUIPMENT 

18-1378 8/29/2018 1120 GARRISON AVE ERECT NEW PROJECTING SIGN 

18-1486 9/18/2018 1021 GARRISON AVE SIGNAGE 

18-1497 9/19/2018 19 N 5TH ST REPLACE ROOF 

18-1581 10/3/2018 315 GARRISON AVE INTERIOR DEMO ONLY

18-1612 10/10/2018 720 GARRSION AVE SIGN 

18-1635 10/15/2018 709 ROGERS AVE INTERIOR & ROOF DEMO 

18-1647 10/16/2018 51 S 6TH ST INTERIOR DEMO ONLY

18-1666 10/22/2018 500 GARRISON AVE SIGN 

18-1671 10/23/2018 322 N 6TH ST ELECTRIC, MECHANICAL, PLUMB, DRYWALL 

18-1692 10/25/2018 700 N A ST REPAIR PARKING LOT 

18-1818 11/26/2018 1001 TOWSON AVE DAY CARE REMODEL FOR HOSPITAL 

18-1893 12/11/2018 623 GARRISON AVE FIRE ESCAPE REPAIR 

CBID Building Permits Issued for 2018
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CBID BUSINESS LICENSE 2018

DATE 

APPLIED at 

Planning BUSINESS ADDRESS BUSINESS NAME

Business Status 

APPROVED NOT 

APPROVED NOTES

1/5/2018 915 Garrison Ave Bo Rogers Approved Mobile Food Truck

1/8/2018 520 Towson Ave Dr. Carey K Andreoiu Approved Dr. Office/Clinic

1/12/2018 410 N B Street Tipsy Mockingbird Books Approved retail book store

2/6/2018 1201 Garrison Ave In & Out of Arkansas Approved cell phone store

2/12/2018 1021 Garrison Ave Riverfront Inn Approved Motel/Hotel

2/20/2018 622 Parker Ave Ledbetter Cogbill Arnold and Harrison, LLPApproved Legal Services

2/22/2018 11 North 3rd Street Olen & Co LLC Approved Gift shop

3/1/2018 201 North 2nd Street OK Foods Inc. Refrigeration Approved Packaging and distribution center

3/7/2018 913 Garrison Ave Tea Kitchen Approved Mobile Food Truck

3/8/2018 101 North 10th Street Bookish: An Indie Shop Approved Bookstore

3/20/2018 511 Garrison Avenue Gean, Gean &Gean Attorneys Approved Legal Services

3/29/2018 509 Garrison Avenue Harry's Downtown Approved Private Club

4/10/2018 1001 Towson Avenue Hospital Approved Dr. Office/Clinic

4/12/2018 916 South D Street Thermold Magazines Approved Packaging and Distribution Center

4/19/2018 106 North 9th Street Edward Jones Approved Investment banking, securities, brokerages

4/26/2018 500 Garrison Ave 5th Street Café Approved Restaurant

4/30/2018 319 South 9th Street Preferred Office Technologies Approved Consulting Services

5/9/2018 101 North 10th Street Tone Beauty Bar, LLC Approved Hair Salon

5/17/2018 320 South 9th Street Mesa Industries Approved Manufacturing Light

5/22/2018 203 South 11th Street Wisha K9 Voided by applicant Animal & Pet Services (Indoor)

5/24/2018 1015 Garrison Ave Street Sweets Approved Snow Cone (Mobile Food)

6/4/2018 515 Towson Ave Honey Bee Photography Approved Photography Studio

6/26/2018 100 Towson Ave Outfitter Roofing & Const. Approved Contractor Office

7/5/2018 70 South 7th Street The Bakery Voided by applicant Event Center

7/23/2018 913 Garrison Ave Quesa-Dea-Yalls Approved Mobile Food Truck

8/2/2018 1002 Garrison Ave Hero's Approved Bar or Tavern

8/3/2018 310 Towson Ave Francis Heating and Air LLC Approved Contractor Office

8/9/2018 823 Garrison Ave Gus' Bar and Grill Approved Restaurant

8/14/2018 900 Towson Ave A & E Auto Sales Approved Auto Sale (legal non-conforming)

8/22/2018 914 Towson Ave Distinctively Vintage & More Approved Furniture or Home Furnishings (used)

8/23/2018 809 Garrison Ave Arkansas Community CorrectionApproved Government Office
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CBID BUSINESS LICENSE 2018

8/30/2018 906 Garrison Ave The Lounge Pending Fire/Building/ABCPrivate Club

9/6/2018 70 South 7th Street The Bakery Approved Event Center

9/12/2018 315 Garrison Nightmare Terrors Pending Fire/Building/ABCTemporary Haunted House

9/17/20178 623 Towson Ave Naga Thai Food Approved Mobile Food Truck

9/26/2018 908 Towson Ave Momo's International Mart Approved Gift shop

10/23/2018 100 Towson Ave McFarland Music Approved electronics & appliance music

12/3/2018 624 Towson Ave Baptist Health Service Pending Fire/Building Dr. Office/Clinic

12/6/2018 101 North 10th Street Keep It Gypsy Pending Planning/Fire/Buildingspecialty manufacturing
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